Clarification to Prospective Bidder's Query

Clause e
Page No (sub Description _Of Terms Existing Clause |Deviations / Recommendations Justification NEEPCO's Clarification
Clause) / Headings
GTC_21 38.3 Supply, installation  [As per Bid|85% (Eighty five percent) of the Contract value|Being a Sl we need to purchase the Bid Condition Prevails
& commissioning Condition for supply of the Hardware System along with|complete hardware by paying 100%
of hardware ( 100% applicable taxes and duties for supply|advance. All the material will be used by
Server, Networking will be paid on receipt of the equipment at|NEEPCO, hence we request you to release
equipment etc.) site in good condition, duly certified by the[85% against Delivery.
Engineer-in-Charge. Balance 15% as per the
milestome mentioned in the RFP
GTC_22,23 38.3|Payment against As per Bid|l. 10% against Project plan preparation For mobilisation of resources and taking Bid Condition Prevails
ERP Condition care of their requirements and needs.. Sort
implementation of Advance
service.
GTC_22,23 38.3|Payment against As per Bid|ii. 15% against sign off The actual signed off design of the Bid Condition Prevails
ERP Condition Solution. The core team checks some of
implementation the key functionalitieson the dev
service. environment also.
The rest is only config and testing. Itis a
very critical milestone.
GTC_22,23 38.3|Payment against As per Bid|v. 20% on Sign off The entire application is tested,accepted  |Bid Condition Prevails
ERP Condition and Working . Users also trained on the
implementation same.
service. The system has Gone live - a very critical
milestone.
Only roll out =>data migration and training
remains
GTC_22,23 38.3|Payment against As per Bid|vi. 25% on go live Only roll out =>data migration and training |Bid Condition Prevails
ERP Condition remains
implementation Ensures that all locations Have Gone live
service. and are using it..




